


















































































Small Area Plan
Northside Drive

Overview/Goals

Planning Area & Parcels

Conclusion & Next Steps 

The focus area of this small
area plan included 25
parcels along the Macon
Road, Northside Drive, and
Meeting Street corridor of
downtown. 

A small area plan is a plan of development for multiple properties that guides land
use, urban design, and capital improvements at a high level of detail within a
specific area. Through this plan, we aim to ensure that future development along
Northside Drive and neighboring areas aligns with the needs and goals of
stakeholders while preserving the unique character and charm of Downtown Perry.
We worked alongside property owners and board members through the process
progresses to ensure that investment goals of property owners in Downtown Perry
are considered and incorporated into a cohesive plan that aligns with the strategic
vision for Perry.  

It is suggested to follow the
steps outlined in the
recommendations of
implementation and work
with nearby property owners
to keep the priorities
discussed at the stakeholder
and board meetings at the
forefront of future
development. 

While development and future
development discussions continue, the
Economic Development Department will
continue to work with new businesses in
the Northside Drive Area to ensure they
are fully connected to the downtown
community. Additionally, continue working
with property owners and business owners
to activate the Northside Drive Area. 

Rendering of Old Stanley Property

Douglasville Greystone Amphitheater

Lawrenceville Amphitheater Saturday Morning in Downtown
Alpharetta 



Stakeholder Public Meeting 

DDA

MSAB

Activity Results Key Topics
Connectivity & Walkability 

Sidewalks, crosswalks, parking, etc. 
Public Space & Beautification

City-owned property beautification such as the greenspace by the Events
Center

Extending the Downtown Experience 
What makes Downtown Perry special?
Belongingness of businesses in Northside Drive area

Design & Character 
Business mix & use mix of structures

Held on Tuesday, September 10 at 6:00pm at the Perry Events Center

Key Takeaways:
Importance of cohesiveness of the plan area to the rest of downtown
Allow for private development along Meeting Street
Invest in community greenspace with seating, shade, water features, and art.
Sidewalks and crosswalks are critical for the safe connectivity to the rest of
downtown.

Priorities: (1) Northside Dr.; (2) Meeting St.; (3) Macon Rd. connection
Allow development up to four stories in plan area with significant portion being
residential.
Desired business mix includes grocery/market, brewpub, Asian cuisine, some retail 

At stakeholder meetings with the public
and property owners, MSAB, and DDA,
an activity was conducted that focused
on identifying project priorities for the
plan area. Each attendee was given
$5,000 of play money and asked to
distribute it among four different types
of projects based on their vision for the
area. These projects were identified
through the discussions during the initial
public meeting and staff direction based
on the key topics of the plan. The four
types of projects included sidewalks and
crosswalks, parking and road
improvements, public space details, and
greenspace upgrades (greenspace
indicates the vacant property adjacent
to the Perry Events Center).

Key Takeaways:
Importance of key infrastructure upgrades including sidewalks and crosswalks
Resurface and stripe Perry Events Center public parking area
Allow for some private development of property adjacent to Perry Events Center

Key Takeaways:
Importance of new construction building design and character
Expansion of placemaking projects including banner program, landscaping, etc.
Activation of greenspace as a community space for leisure, events, etc.

Recommendations for Implementation
 Work with an engineer or landscape architect to design a plan for greenspace

upgrades adjacent to Perry Events Center.

1.

Allocate funding for upgradesa.

 Resurface and stripe Perry Events Center public parking lot upon completion of

environmental remediation.

2.

 Develop engineering plans for sidewalk connectivity and street lighting on Northside

Dr. and Meeting St.

3.

Allocate funding for infrastructure upgrades as private development occurs.a.

 MSAB and DDA to coordinate the expansion of key Downtown placemaking

initiatives.

4.

 Plan expanded programming within the plan area through MSAB and City of Perry

Special Events. 

5.
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